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Town Forum

Ground maintenance and 
street cleansing



What the Town Forum pays for 

Play areas – 25

Sports Pitches

Central Parks ( except Abbey Gardens, St Giles Hill, 
Weirs)

Cemeteries  -  Magdalen and Westhill

Open spaces 



E.g. Orams Arbour

Safety inspections three times a week
Litter clearance
Maintenance of gates and furniture









Finances

Budget for ID Verde

£170,000 pa  - Open spaces

£120,000 pa  - Sports pitches

£90,000 pa - Cemeteries

reactive items billed separately…

Variation orders for long term changes

All delivered through IDVerde

£50,000 pa - central toilets cleansing .



How we monitor

Contractor Management team

Based at Depot in Bar End, alongside IDV and 
BIFFA

Add and remove variations to contract

Site visit to check on performance  e.g. leaf 
clearance

Viewing many images of work via IT systems

Online monitoring of toilets

Regular monthly contract meetings

Andrew Turner lead officer with IDV and Wettons







Preparing for a new contract

IDV contract runs until October 2027

Some work done for clients ( housing, HCC, 

parking) with different lead in times for changes

What needs to get added to contract, what needs to 

be removed

What is less priority and can reduce activity?



Discussion 
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